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OVERVIEW OF BUILDING AND PERMITTING ACTIVITY 
1. With the FEMA-mandated dedicated floodplain review process implemented in April 

of 2024, total permit reviews have increased by 47.6% year-over-year.  53% of permit 
applications currently require a dedicated floodplain review.

2. The Permitting and Building divisions are implementing revised processes for 
floodplain reviews and private provider single-trade permits to comply with SB 180 
and HB 683, which both became effective on 7/1/2025.

3. Development Services has frozen 23 FTEs, eliminated overtime, and reduced third-
party plan review and inspections to reduce expenditures due to decreasing permit 
fee revenues.

4. Development Services is evaluating options for a simplified permit fee schedule, 
including the International Code Council’s building valuation and permit fee tables.
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SINGLE FAMILY HOME PERMITS - ISSUED 
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NEW COMMERCIAL CONSTRUCTION PERMITS - ISSUED 
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SINGLE FAMILY HOME REVIEW TIMES (BUSINESS) 
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COMMERCIAL REVIEW TIMES (CALENDAR) 
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DAYS FROM APPLICATION TO ISSUANCE (CALENDAR) 
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PERMIT APPLICATIONS PROCESSED
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BUILDING INSPECTIONS COMPLETED
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CERTIFICATE OF OCCUPANCY VALUATION
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CURRENT BUILDING AND PERMITTING INITIATIVES
1. FEMA Floodplain Management Improvements

a) Building Division staff are finalizing the evaluation of approximately 1,700 
properties for floodplain compliance after the 2024 hurricane season.

b) Development Services has hired the City’s first Floodplain Manager and two 
Floodplain Coordinators within the Building Division to complete floodplain 
review tasks and provide property owners with subject matter expertise on 
floodplain issues.

2. Bureau of Transformative Change – Permitting Kaizen Events
a) Building and Permitting staff participated in a 4-day Kaizen process improvement 

event from 5/27/2025 through 5/30/2025 on commercial remodel permitting and 
changes of occupancy.  Recommendations will be implemented by 10/30/2025.

b) Building and Permitting staff will be participating in a permitting intake Kaizen 
event from 8/27/2025 through 8/29/2025 to streamline this process.
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